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SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

DIRECTOR: SHILOH BALLARD 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

1/3/2026 1. King Tide Ride, 65 Cahill St. San Jose 

1/5/2026 1. Review of Report, VWHQ 

1/8/2026 1. Meeting with CEO, Virtual 

2. Meeting with CEO and Director Eisenberg, Virtual 
1/9/2026 1. DCA BOD Prep (FY24/25) with Director Estremera and G. Martin, Virtual 

1/12/2026 1. Valley Water D2 Ripple, Crema Coffee 
1/13/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/14/2026 1. Tour of Coyote Valley with the Open Space Authority, 33 Las Colinas Ln, San Jose 
1/15/2026 1. Meeting with Carl Guardino, Dolce Sicilia 

2. Special Recycling and Waste Reduction Commission, San Jose City Hall
3. SCV Habitat Agency Implementation Board Meeting, San Jose City Hall

1/16/2026 1. Webinar - American Water Works Association 
1/20/2026 1. Meeting with Carl Salas, Guadalupe 
1/21/2026 1. Board Audit Committee Meeting, VWHQ 

2.Ad Hoc Committee Meeting, VWHQ 
1/22/2026 1. Meeting with CEO, Virtual 
1/23/2026 1. Meeting with Baker Tilly, Virtual 

2.Ad Hoc Committee Meeting, Virtual
1/25/2026 1. Ad Hoc Committee Meeting, Virtual 
1/26/2026 1. Environmental Water Resources Committee, VWHQ 
1/27/2026 1. Valley Water Regular Board Meeting, VWHQ 
1/28/2026 1. Board Audit Committee Meeting, VWHQ 

2. Youth Commission Meeting, VWHQ 
1/29/2026 1. Valley Water Special Board Meeting, VWHQ 
1/30/2026 1. Silicon Valley Social Housing Meeting, 444 Castro St., Mountain View 

2/2/2026 1. Ad Hoc Committee 
2. Meals - Ad Hoc Committee

2/3/2026 1. Landscape Committee Meeting, Virtual 
2/4/2026 1. Meeting with District Counsel, VWHQ 
2/5/2026 1. Meeting with CEO, Virtual 
2/6/2026 1. Meeting to discuss investigation process, Virtual 

2. Meeting with Building Trades, Virtual 
2/9/2026 1. Board Policy and Monitoring Committee, Virtual 

2/10/2026 1. Valley Water Regular Board Meeting, VWHQ 
2/11/2026 1. Meeting with Bird Alliance, 605 Tasman, Sunnyvale 

2. Meeting with CEO, Virtual

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

GROSS FEE
1 

403.37 

403.37 

403.37 

403.37 
403.37 
403.37 
403.37 
403.37 

403.37 
403.37 

403.37 
403.37 

403.37 
403.37 
403.37 

403.37 

403.37 
403.37 
403.37 
403.37 

403.37 
403.37 

403.37 

BOARD BOARD COMMUNICATION 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
5 

TOTALS 

403.37 

12.48 415.85 

403.37 

403.37 
403.37 

12.48 415.85 
403.37 
403.37 

75.00 75.00 
403.37 
403.37 

403.37 
403.37 

403.37 
403.37 

12.48 415.85 

12.48 12.48 
20.92 20.92 

403.37 
51.60 51.60 

403.37 
12.48 415.85 

403.37 
403.37 

403.37 
12.48 415.85 
14.53 14.53 

403.37 

 
Page 1 of 3



Docusign Envelope ID: 882EA48C-8836-81A9-8043-FA83E41 D6316 

SANTA C LARA VALLEY WATER DISTRIC T 

BOARD OF DIREC TORS' C OMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

DIREC TOR : SHILOH BALLARD 

MEETING 

DATE 

2/12/2026 
2/13/2026 
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2/18/2026 
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2/20/2026 

2/23/2026 
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PURPOSE / LOC ATION OF MEETING 

1. ACWA 2026 Spring Conference Registration
1. DCA BOD Prep (FY24/25), Virtual 
1. Director Ballard/North Coast States Carpenters Union, Virtual 
1. Board Audit Committee, VWHQ
2.Ad Hoc Committee, Virtual
1. Meeting with CEO, Virtual
2. DCDA Board Meeting, Virtual 
1. Valley Water Special Board Meeting, VWHQ
2. Valley Water D2 Ripple, Virtual
1. Water Supply and Demand Management Committee, Virtual 
1. Valley Water Regular Board Meeting, VWHQ 
1. CPRU Briefing, Virtual

Prep for Panel Discussion on Investigation Process with Directors Hsueh and 
2. Estremera and staff, VWHQ 
1. 2026 Landscape Summit, Virtual
1. State of the Valley Conference for Joint Venture Silicon Valley, Virtual 

1. Meeting with Elks Lodge #522, Virtual 
1. Meeting with George Skiles, Virtual 
2. Meeting with Director Hsueh on CEO recruitment processes, Virtual 
3. Meeting with Staff to review Board communications on FAQ, Virtual 

Meeting with Supervisor Arenas to check in on mutual issues between county and 
1. District, Virtual 
1. Meeting with ACEO, Virtual 
1. Valley Water Regular Board Meeting, VWHQ 
1. Meeting with Carlos Orellana, Virtual 
2. Reception for Congressmember Sam Liccardo, Rose Ave, Monte Sereno 
1. Valley Water All Employees Town Hall, Virtual
2. Quarterly Meeting of the Stream Planning and Operations Committee, Virtual 
3. Staff Briefing on Constituent Fencing Issues, Virtual
1. DCA Board Prep Call, Virtual 
1. Board Policy and Monitoring Committee, Virtual 
1. Board Audit Committee, Virtual 
1. Meeting with Supervisor Lee, Virtual 
2. Meeting with CEO, Virtual
3. SCV Habitat Agency Implementation Board Meeting, Virtual
1. Semitropic Water Storage District Tour, 1101 Central Ave, Wasco, CA 
1. Water Supply and Demand Management Committee, Virtual 
2. Meeting of Ad Hoc Committee for CEO recruitment process, Virtual 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 
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DIRECTOR: SHILOH BALLARD 

MEETING 

DATE PURPOSE/ LOCATION OF MEETING 

3/24/2026 1. Valley Water Regular Board Meeting, VWHQ 

SANTA CLARA VALLEY WATER DISTRICT 

BOARD OF DIRECTORS' COMPENSATION 
For the Quarter Ending 03/31/26 

(Unaudited ~ for Board of Directors' review) 

GROSS FEE
1 

403.37 
3/25/2026 1. Meeting of Ad Hoc Committee for CEO recruitment process, VWHQ 403.37 
3/26/2026 1. Stevens Creek Watershed Forum, Mountain View Community Center 
3/27/2026 1. Meeting with Constituent, Virtual 
3/30/2026 1. Valley Water D2 Ripple, Virtual 

2. Participate in Councilmember Mulcahy's meeting on Three Creeks Trail, Virtual 

TOTALS 

1-Compensation up to 15 days/mth; increases to $403.37 effective 04/14/25. 

2-Mileage Reimbursement @ $0. 725/mile. 

3-Per GP-10.6.3 

4-Annual fiscal year limit of $250 per Director per Board Resolution 

5-Per GP-10. 7 

18,151.65 

BOARD BOARD COMMUNICATION 

MILEAGE
2 

APPROVED
3 

ALLOCATED
4 

CHARGES
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TOTALS 

12.48 415.85 
12.48 415.85 

4.50 4.50 

212.63 1,055.10 75.00 19,494.38 
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